


Overview of Holistic Project 
Holistic Project has been co-financed by the European Union through the Adriatic IPA Cross Border 
Cooperation Programme 2007-2013.
    The project is intended to reduce the number and the impact of forest fires, to 

protect people, natural environment and properties, and in particular to promote fire 
prevention among rural communities in fire prone areas of regions facing the Adriatic. 

Furthermore, the project provides actions related to earthquakes risk aimed 
at establishing a permanent instrument for preventing, controlling and 

managing strategic public buildings    from  earthquakes’ damage risk.
  The project performs joint initiatives and pilot actions for direct and 

indirect long, medium and short-term preventive measures in wildfire and 
earthquake risks to enhance policies, regulations and coordination mechanisms.

Considering that forest fires represent a constant threat to ecological 
systems, infrastructure, economy and human lives, it is necessary to 
undertake joint actions towards increasing the level of protection against 
forest fires. Holistic approach aims       at integrating forest fire protection and 
prevision measures, economic use of biomass, tourism and recreation using:

             - Advanced forest fire monitoring system conceived of a network of automatic 
video surveillance and meteorological monitoring stations, supported by 

advanced regional systems for micro-location forest fire risk indices 
calculation and simulation of forest fire propagation and behaviour.

 - Organised system for collection of forest looping after forest fire thinning and 
clearing, its cutting and finally its use as a commercial biomass fuel in communal district 
heating and cogeneration plants, or in individual heating system of public buildings. 
Furthermore, it includes the systematic clearance of forest corridors not only as easy 
access routes for fireman, but also as routes for sport, recreation and village eco-tourism.
Special information system for planning fire prevention, early detection of fire,

fire fighting management and post-fire planning the recuperation
of the burned areas has to be conceived. Benefits of Holistic Forest
Fire Protection model are in all forest fire stages: Before Fire, During Fire and After Fire.

Strategic buildings’ earthquake risk assessment, prevention and monitoring aims at:  
- establishing instruments for monitoring Strategic Public 
Buildings (SPBs) (D.G.R. n. 438), from earthquakes’ damage risks;
- developing joint proposals for legislative and institutional regulations for 
SPBs’ protection, based on the “protection of SPBs from earthquake’s risks”.
The action focuses on the monitoring of changes in SPBs’ vulnerability over a 
defined time period due to the natural degradation of material properties and 
cumulative damage from continuous low-level seismic activity in the two areas.
The  lessons  learnt, the  faced   shortcomings  and   the related feedback 
from an IPA and EU policy makers’ seminar on the topic will 
be the base to draft proposals for SPB protection policies.



Presentation of HOLISTIC project on VII International Conference on Forest Fire Research in Coimbra

HOLISTIC Project was presented on one of the most important 
international conferences about forest fires - VII International Conference 
on Forest Fire Research in Coimbra, Portugal, 14 to 21 Nov 2014.
The VII International Conference on Forest Fire Research in 
Coimbra, Portugal was organized by University of Coimbra 
and chaired by prof. Domingos X. Viegas having the scope:

- To bring together scientists and practitioners from various parts of the world working on different aspects of forest fires
 - To encourage the presentation and discussion of recent advances in scientific research and technical development
 - To present new management methodologies
 - To present results from pilot experiments
 - To promote international cooperation.
During the Conference the special Session on European 
Project was organized dedicated to present some European 
projects dealing with forest fire research in distinct aspects. The project 
representatives have presented the objectives, current research and expected 
impact of each project. Between other, recent EU projects like CRISMA, FIR, 
FUME and PREFER, the HOLISTIC project was also presented by prof.dr.sc. 
Darko Stipaničev in the name of project coordinator Split Dalmatia County.
International Conference of Forest Fire research take place every 
four years, so we hope that in 2018 we will be able to present 
not only the project objectives, but also the project results. 

Educational and Awareness Seminar for Hunters and Forest Owners in Ajdovščina

On the 22nd of April 2015 the Municipality of Ajdovščina (FB13) 
held an educational and awareness seminar for hunters and forest 
owners in the town of Ajdovščina. The seminar discussed the role of 
hunters and forest owners in early fire detection, fire prevention and 
emphasized their valuable contribution in firefighting interventions.
The event was opened by the Holistic Project Manager, who 
explained the purpose of the seminar and pointed out the 
importance of hunters and forest owners in fire prevention and 
fire fighting. After a brief presentation of the Holistic Project, the 
Ajdovščina Fire Brigade Commander, Mr Miha Ergaver, introduced 
the participants with the Ajdovščina fire service and its activities.
Afterwards policies regulating their role in wildfire prevention 
were presented, guidelines for safe use of open flame were 

provided and a discussion on the cooperation of all stakeholders connected with the nature was opened. 
Fire service endeavours to work together with hunters and forest owners in all aspects of fire prevention 
and fighting, but especially in forest fire interventions as their knowledge of the terrain is indispensable. 
The participants showed a great interest in information gathered at the seminar and were 
enthused by the proposals and the ideas for a more effective and proficient cooperation.



Training of fire brigades members in Dubrovnik
 

In the organization of the Dubrovnik and Neretva Region and as part of activities of the 
project HOLISTIC, in Dubrovnik was organized training of members of volunteer and 
professional fire brigades that are an integral part of the system of civil protection in our area.
Training was held in collaboration with the Fire Bgighting Association of Dubrovnik 
Neretva Region, whereby was also decorated space of the former old hospital.
 On this occasion they removed trees, damaged by 
adverse weather conditions during the past winter, 

which posed a potential danger for users of buildings that are located in this area. 
Members of fire brigades took the occasion to maintain different exercises on difficult 
terrain, fire fighting and clearing of flammable materials at heights and near buildings.
Dubrovnik and Neretva Region project HOLISTIC activities, except for the part 
concerning fire protection, include those to evaluate the impact of seismic activity 
on the buildings of public interest in the area of Dubrovnik Neretva Region.

Project HOLISTIC co-organizer of the 4th agrometeorological workshop
 

In Opuzen, the 4th agrometeorological workshop entitled Environmental 
protection, vegetation fires and agriculture was held in the service of 
Croatian Agrometeorological Society. The Dubrovnik and Neretva Region, 
in the framework of the EU IPA Adriatic project HOLISTIC, participated 
in the organization of the workshop as an equal partner to the HAgMD.
The purpose of the workshop was to provide agrometeorological information to wider 

number of direct beneficiaries, with the aim of preserving and protecting the environment, micro-climate, biodiversity and 
Mediterranean vegetation, and to encourage rural development, which would ultimately enable local people to improve the 
quality of life. Broad Neretva area belongs in a very sensitive area due to climate change, so its protection is of great necessity.
From the viewpoint of biological and landscape diversity, the Neretva River is not only one of the most valuable areas in 
Croatia but also internationally. The lectures were aimed to students of agricultural profession, agronomists, farmers, fruit 
growers, vine growers, beekeepers, fire fighters, hunters and foresters, but also to the policy makers in order to assist them in 
the development of strategic plans for sustainable development. Results of agrometeorological research on the protection 
from the wildfire, which users were able to hear at the presentations on the workshop, will help in improving and advancing 
of methods of prevention in order to preserve forests and other vegetation, and thus biodiversity of the wider Neretva area.
The workshop was attended by 162 participants at international level within two sections with 11 lectures, in 
which participants were able to hear about the weather and climate change impact on agriculture and wildfires, 
how agrometeorological measurements and forecasts are of use to the farmers and how it helps protect against fire 
vegetation, and further on how meteorology and certain weather situations are closely related to forest fires. The 
analysis of soil temperature and endangered species and habitats from vegetation fires in the Neretva valley was 
also presented. Afterwards, there were lectures on the dynamics of vegetation 
in the Neretva valley, the analysis of damage from forest fires in the area of   
Forest Administration Split, weather situations during major forest fires, 
and is the irrigation of vineyards in Neretva valley reality or delusion. At 
the end of the workshop there was presentation of the project HOLISTIC.
After each section there was a discussion in which the participants actively 
participated and presented the problems they encounter in their environment. 



Target Groups Education and Awareness in Teramo

Consorzio Punto Europa Teramo organised on 2014, December the 
19th an info day targeted at the students of Teramo Institutes for the 
awareness and sensitization against wildfires and environment protection.
The State Forestry Corp, the Volunteers of the Civil protection of Sant’Omero 
which participated to the event, together with the Cope staff, have 
informed young people on the danger of wildfire, on their important role 
of communicating 
with authorities 
whenever they 
sight flames or 
smoke and on the 

various methods and hints to prevent the fire in the forests 
and how to intervene in case of small fires with no danger.
Moreover COPE prepared, printed and distributed a leaflet 
entitles “Handbook on the forest fire prevention and survival”.

Target Groups Education and Awareness in Buzet (Istria)

Region of Istria organised training and info day for 
schoolchildren on 04 November 2014 in Buzet within 
Holistic project- Adriatic Holistic Forest Fire Protection.
The event has been organised in collaboration with 
Elementary School “Vazmoslav Gržalja” and Town of Buzet. 
Fire brigade of the Town of Buzet demonstrated the schoolchildren 
four fire rescue simulations: rescue from the building in fire, 
fire fighting in the open space in case of open fire, burning 
gas tank and usage of electronically leaded water gun.
The President of the Firefighting Association of the Region of Istria 
explained the schoolchildren all those fundamental and  appropriate 
behaviours to prevent fires and how to react in case of fires.

Also Representatives of Split-Dalmatia and Šibenik-Knin Counties attended the organised workshop.



Target groups education and awareness - civil protection volunteers training course in Split 

Split-Dalmatia County, Imotski (Blue Lake), 25th of April 2015
Split-Dalmatia County is a tourist destination where number of tourists visiting 
the coast with cruise ships each year is growing, as well as the number of vessels 
that ply our sea and therefore their safety is particularly important. Therefore, 
on the 25th of April 2015 at the Modro Jezero (Blue Lake), Imotski  workshop 
for special units for civil protection from Split-Dalmatia County to stimulate 
rescue from the water and a special course for the use of dry diving suits and 
equipment was organized by Split-Dalmatia County, in the framework of the 
project Holistic, as one of the activities for educating and raising awareness of 

the target groups about the importance of civil protection and rescue in case of accident, disaster or fire on water.
Special unit for civil protection and rescue from the water is an essential part of the overall search and rescue forces 
that should act as reserve unit  in the case of any accident, damage or fire on board, which would be able to exceed 
the regular forces such as fire fighters, state intervention units or HGSS. These kind of workshop  are therefore very 
important for providing  provides troops like this opportunity for 
better mutual understanding, working with the most advanced diving 
equipment and activities in natural sites such as Modro Jezero (Blue Lake).
Dry suits are used for diving at great depths, but also for diving 
when you stay longer than the limit and the necessary equipment 
at the complex search and rescue operation from the water.
Special units for civil protection from Split-Dalmatia County 
has 36 members, who are the members of the following 
local diving club with a great tradition: PŠD Špinut, REK 
Hvidra, PŠU Saldun, RK and RK Calypso Red Lake.

Educational workshop and fire exercise in Split

On the 22nd April 2015 in elementary school “Ivan Mažuranić” in 
Han, Obrovac Sinjski  educational workshop and fire exercise was 
organized by Split Dalmatia County. That was  only one of a series 
of educational activities that will happen in  organization by the 
Split and Dalmatia County regarding to the project HOLISTIC.
As part of the workshop members of the DVD Sinj held a lecture for the 
students and the simulation 
of rescue from a burning 
building, fire fighting in the open 
field and with extinguishing 

foam and with automatically guided water gun.
The  workshop was also attended by the 205 schoolchildren, 
school teachers and representatives of DUZS Split, Town of 
Sinj, andrepresentatives of Split-Dalmatia County together with 
Deputy Prefect of Split and Dalmatia County Mr Luka Brčić.
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